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EXETER HOUSE EXTENSION
PROGRAMME - TENDER STAGE
Stage 1 - Concept

Stage 2 - Design

Stage 3 - Tender

Main Contractor Appointment

Advertise in OJEU

Assess PQQ's and agree Tender List

Tender Period

Planning Decision Expected

Site Visit and Mid-Tender Review

Incorporate Planning Conditions

Tender Opening and Evaluation

Tender Interviews

Client Review and Sign-off

Appoint Contractor

OJEU 10 day Standstill period

Stage 4 - Construction

Value Engineering

Pre-start Meeting

Clawback of Land Application

Submit Application

Approval

Construction
Discharge Pre-Commencement
Planning Conditions (by Architect)

Mobilisation / Site Set-up

Commence Works

Remove Temporary Classrooms

Handover
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Construction Phase
Build


