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L |PROGRAMME - TENDER STAGE | _3.134| 24/05/2010fF
2 | Stage 1 - Concept 41w 1d|24/05/2010 : 3 | | | | | | | | | |
3 | stage 2 - Design 26w 1d| 18/08/2010/4 ] | | | | it it | |
4 | Stage 3 - Tender 86w 1h|29/11/2010f} Hi | s = — _-'-_'-T-!
5 Main Contractor Appointment 25w|29/11/2010 s - s L :
6 | Advertise in OJEU 6w|29/11/2010)|. : . :
7 Assess PQQ's and agree Tender List 6w|17/01/2011 ! ! | !
8 Tender Period 6w 1d|11/03/2011 ! 8 d ! !
9 Planning Decision Expected 16/03/2011|l @ '.| | | |
10 Site Visit and Mid-Tender Review 23/03/2011|] io | | | | | | | | | |
11 Incorporate Planning Conditions 23/03/2011 ; :1 ; ; ; ; ; ; ; ; ; ;
12 Tender Opening and Evaluation 4w|26/04/2011 ; ; 12 ; ; ; ' ; ; ; ! ;
13 Tender Interviews 16/05/2011 : : 13 : : : ' : : : ! :
| | | | | | | | |
14 | Client Review and Sign-off 1w|16/05/2011: . 14“ : : : | ]]: il . .
15 Appoint Contractor 23/05/2011 : : 1s§ : : : A : : : | !
16 | OJEU 10 day Standstill period 2w|23/05/2011 ' ' 10 A A ' ' I i | '
17 Stage 4 - Construction 27113\'; 16/03/2011 ! 17
18 Value Engineering 2w|07/06/2011 !
19 | Pre-start Meeting 14/06/2011 |
20 Clawback of Land Application 8w/ 16/03/2011|l 2
21 Submit Application 16/03/2011 i 2:1
22|  Approval 8w|16/03/2011 5]
23 Construction 73w 3d|23/03/2011 :
2 | D e (o oy | 12w[23003rz0n1;
25 Mobilisation / Site Set-up 4w|[27/06/2011 ;
26 Commence Works 56w|25/07/2011 :
27 Remove Temporary Classrooms 3w|24/07/2012 :
28 Handover 20/08/2012 !
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